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The Team

Ellen Parent Becky Morrell Diane Johanson Bill Ferdinand
Deputy Director Operations Manager Contract Lobbyist Contract Lobbyist



MFPC Outreach - Legislative

& Timber Talks
* January: Spruce Budworm EIS
* February: Economic Impact Report
i Innovation & Growth Caucus
* Lunch & Learn featuring:
* CLT (LD 794)
* Biofuels (LD 2044)
* LogHauling (LD 1313)
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MAME/MFPC Gubernatorial Forum s — N U =
* Collaborative forum featuring 10 gubernatorial =
candidates :
A Executive Committee Candidate Interviews - — i e
* Conducted interviews with all three gubernatorial o — B ey
candidates ﬁ J

L4 Maine Forest Legacy PAC Events

Separate from MFPC activities



MFPC Outreach - Tours (27)

Kennebec Lumber Company - Legislative tour
Renoster - field tour with Robert Libby and Sons
Woodland Pulp - MDF tour

ND Rumford - Legislative tour

Sappi Somerset - Local leadership tour

Maibec - MFPC staff tour

UMaine AMC - MFPC tour

PRL Enfield - WMTW interviews

Irving Dixfield- Legislative tour

Huhtamaki - Gubernatorial candidate tour
Sappi Somerset - Legislative tour

Irving Pulp & Paper — MFPC staff tour

JDI Maritime Innovation Limited Lab - MFPC staff tour
JDI Irving Juniper Nursery — MFPC staff tour
Bourgeois Guitar —Tour

Weyerhaeuser - MFPC staff field tour

Biofine FBRI Commercialization Plant - Interested
parties tour

Huber Engineered Woods - MFPC staff tour
Columbia Forest Products - MFPC staff tour
Maine Woods Company - MFPC staff tour

Irving Ashland — MFPC staff tour

Bell Lumber - MFPC staff tour

Tanbark - MFPC staff tour

Treeline Sawmill - MFPC staff tour with DECD
Seven Islands Land Company - NAFO WCl field
tour

Maine Wood Concepts/Fletcher’s Mill - Legislative
tour

ND Rumford - WMTW interview



MFPC Outreach - Tours
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MFPC Outreach - Tours
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MFPC Outreach - Presentations (14 events with
12 partners)

NEFCO - Annual meeting presentation

MSA - Presentation

MPGA - Presentation

IECG Winter Energy Conference— Moderator for energy
panel

CLP Banquet - Presentation

SAM BOD - Executive meeting/presentation

FRA presentation

Maine TREE Foundation - presentation

Maine Conservation Voters - CLT Lunch & Learn
Wagner Annual Foresters’ Meeting — Presentation
Sappi Westbrook —- Employee Appreciation Day display
SAM podcast - EIS discussion

DACF Finland Delegation — Presentation

Maine Conservation Voters - Biofuels presentation




MFPC Outreach - Working gro
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LUPC CLUP - Closely engaged

AFFIF - Advisory Board

SBW Taskforce — Participant

Maine Budworm Response Coalition -
Staff support

LSOG Working Group — Closely engaged
LD 1308 Working Group - Participant
LLUAB ATV meetings — Closely engaged
MOCA Subdivision Law Review -
Monitoring

Real Estate Property Tax Taskforce -
Monitoring

Data Center Taskforce - Monitoring




You're invited to join the Council, forest industry leaders and candidates for an informal breakfast
discussion. Candidates can share and will be given the opportunity to learn more about our industry.

Feel free to come to one or all!

Gather Brunch & Bar MFPC Headquarters o
. .. . per
1 Fleming St. 535 Civic Center Dr. ;‘:"‘_‘“T‘;‘b" NEECO
. eérican rorest
Lincoln, ME Augusta, ME —= Sk F°":"
. Mana Managemen
Tuesday, Sept. 15th Friday, Sept 18th Biofine Rccenbe:te
.00-10- Robbins Lumber Company
8:00-10:00 a.m. 8:00-10:00 a.m. E.D. Bessey & Son Seven Islands Land
Farm Credit East Company
Le Fleurs I(eeley’s Banquet Fontaine Lumber  Stillwater Environmental
A Center HC Haynes Engineering
224 Main St. INRS Ted Wright Forest Services
Jay, ME 178 Warren Ave. Mg Timber Resources Group
’ est .
Portland, ME , Trecline Inc.
Monday, Sept. 21st . Pleasant River Lumber Wagner Forest
F rlday, Sept. 25th LP Corp Management
8:00-10:00 a.m. WCS Forestry
8:00-10:00 a.m. Maine Woods Company

Weyerhaeuser



WELCOME NEW MEMBERS
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MFPC Member Survey Analysis

@ Logger/Trucker

@ Landowner

® Sawmill

@ Pulp & Paper

@ Forester

@ Secondary wood processor
@ consulting

® Road Maintence/Trucking
@ North Maine Woods




Business Income Trends Show Recovery and

Stabilization (2024-2026)

How does your business income compare to
the year before?

Year Above Same Below
2024~ 25% 0% 75%
2025 1% 56% 33%
2026 26% 42% 32%

Above Prior Year

o IHNNIinm 25%
2025 IR 11%
2e2s 1N NNENDINEENE 26%
Same as Prior Year

2024 %

~ INNEmnemm
-~ Innmnmnm a2%

Below Prior Year
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2025 | ENENENNNNNR 3%
2020 | ENEEENNNEN 2



Consultants & Foresters: Mixed Outlook in 2026

Above Prior Year

-~ INnmmmnmm 50%
~ INnmmmmmnmm 50%
H : : ~~ Innmmmnm 33%
ow does your business income compare to
the ycan before? Same as Prior Year
Consultants & Foresters 2024 0%
Year Above Same Below ~ IHNmmmmmnm 50%
2024* 50% 0% 50% - 1THInnm 33%
2025 50% 50% 0%
2026 33% 33% 33% Below Prior Year
~ - nnmmmnmn 50%
2025 0%

-~ Innmmm 33%



Sawmills: Mixed Outlook in 2026

Above Prior Year

2024 0%
- - 2025 1IN 14%
How does your business income compare t0| .., pEE—N 38
the year before?
S ills Same as Prior Year
S 2024 0%
Year Above Same Below ~ IHimnmnnmnm
2024* 0% 0% 100% 2026 [ ENEEENAN 24%
2025 14% 57% 29% .
Below Prior Year
2026 38% 24% 38% o IHNNNnnmnnnnnmmmmm -
PEVENN | ||| ||| ] 29%
SRR ||| [ []]]!]]] 38%



Pulp & Paper: Strong Stabilization in 2026

Above Prior Year

- IHInnmmn 50%
RPN | || [[/]]]] 33%
How does your business income compare to| 202 NN 25%
the year before? ‘
Pulp & Paper zgr;i as Prior Year »
Year Above Same Below 2025 0%
2024* 50% 0% 50% 22 1NN 50%
2025 33% 0% 66%
2026 259, 50% 259, Below Prior Year

<= IHINnnm 50%
< IHImnmnemmm
2026 I HNENINENE 25%



Landowners: Half or More of Landowners
Report Stable Income in 2025-2026

How does your business income compare to

the year before?
Landowner
Year Above Same Below
2024~ 100% 0% 0%
2025 10% 60% 30%
2026 25% 50% 25%

Above Prior Year

innnnnnnmnnmnnmnnmmmm

2024
2025
2026

Same
2024
2025
2026

Below

2024
2025
2026

as Prior Year
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Market Outlook Becomes More Polarized as

Neutral Responses Decline

What is your market outlook for your
business the next year?

Year Optomistic Pessimistic Neutral
2024~ 17% 17% 66%
2025 29% 50% 21%

2026 37% 50% 13%

Optimistic
202 NI 17%
2025 [HNENIDDIENE 29%
o THImmn 37%
Pessimistic




Consultants/Foresters: Market Sentiment Turns
Negative with Anticipation of Future Challenges

What is your market outlook for your
business the next year?

Consultants & Foresters

Year Optomistic Pessimistic Neutral
2024~ 50% 0% 50%
2025 50% 50% 0%
2026 20% 80% 0%

Optimistic

2 IHInmm 50%
- INImmnmm 50%
2026 NEDINR 20%
Pessimistic

Neutral
oo IHInmmnmn 50%
2025 0%

2026 0%



Sawmills: Outlook Improves as Extreme

Pessimism Eases in 2026

What is your market outlook for your
business the next year?

Sawmills
Year Optomistic Pessimistic Neutral
2024~ 0% 100% 0%
2025 14% 86% 0%
2026 25% 37.5% 37.5%

Optimistic

2024 0%
2025 [1HNINR 14%
2026 ENNENNNN 25%
Pessimistic

<o AN AR, -
~ 1NN 86%

R | [ [[[][]]]] 37.5%
Neutral

2024 8%

2025 0%

R T 37.5%



Pulp & Paper: Outlook Reflects Expectations for

Future Recovery

What is your market outlook for your
business the next year?

Pulp & Paper

Year Optomistic Pessimistic Neutral
2024~ 50% 50% 0%
2025 66% 33% 0%
2026 50% 50% 0%

Optimistic
o IHimnnnmm 50%

~ NI,
— THInmmnnmm 50%

Pessimistic

< TN 50%
—- 1HIININn 33%
~ TN 50%

Neutral
2024 0%
2025 0%

2026 0%



Landowners: Market Sentiment Improves

Dramatically in 2026

What is your market outlook for your
business the next year?

Landowners
Year Optomistic Pessimistic Neutral
2024~ 0% 100% 0%
2025 10% 90% 0%
2026 56% 33% 1%

Optimistic
2024 0%
202 I 10%

o N

Pessimistic

<o+ 1N,
SR || [T ELLL L o0

2026  [IHNEDERDIDENE 33%
Neutral

2024 0%

2025 0%

2026 1IN 11%



$159 M+ Invested by MFPC members in 2026

45% of respondents made investments this year

Did your company make significant
investments in Maine in 20267

Did your company make significant
investments in Maine in 20267

Consultants & Foresters

Sawmills

Year Yes No S

Year Yes No S

2026 33% 66% $28 M+

2026 63% 37% $22 8M+

Renewable energy and workforce investments

Infrastructure and equipment

Did your company make significant
investments in Maine in 20267

Did your company make significant
investments in Maine in 20267

Landowners

Year Yes No )

Pulp & Paper
Year Yes No S
2026 50% 50% $50M+

2026 56% 44% $58M+

Infrastructure and equipment

Infrastructure, equipment, EIS, silviculture, land acquisitions




Market Uncertainty and Rising Costs Emerge as
the Top Business Challenges for 2027

What are your top three business challenges for 20277

Theme / Word Group Frequency
Markets (including low-grade wood, pulp,
hemlock, wood markets) 16
Costs (general operating costs) 6
Fuel / Diesel Costs 6
Labor / Workforce Shortages / Recruitment &
Retention 5

Policy & Regulatory Uncertainty (PFMLA,
legislation, EPR, restrictions)

Energy / Power / Natural Gas Costs
Interest Rates / Capital Costs
Trucking Availability & Cost
Procurement

Health Insurance

Housing

Childcare

Rebuilding After Fire

Logging Contractor Morale

—_ |l lalalalalalNNIEAlO




Growth Opportunities Center on Markets,
Efficiency, and Diversification

What are your top three business opportunities for 20277?
Opportunity Area Mentions

Market Growth & Strengthening
New Products & Diversification
Production & Operational Efficiency
Relationships & Partnerships
Regulatory & Policy Improvements

W a b A




Businesses Seek Predictable Policy and
Industry Support from the 133rd Legislature

What are your hopes for the 133rd Legislature?

Priority Area Mentions

Regulatory & Legislative Reform 9
Pro-Business Climate & Industry Support 6
Taxes & Employer Cost Relief 3
Landowner Rights 2
Energy Cost Reduction 2

2

Labor Policy Concermns




Businesses Seek Predictable Policy and
Industry Support from the 133rd Legislature (cont)

Earlier Finding Legislative Hope Insight

Regulatory uncertainty was atop  Regulatory reform was the top Respondents want greater
business challenge legislative priority certainty and predictability.
Rising costs were a major Tax and employer cost relief were  Businesses are looking for direct
challenge requested cost reductions.

Energy costs were identified asa  Energy cost reduction appears as Energy affordability remains a
challenge a legislative priority concern.

Concerns about PFMLA and labor Labor policy concerns were Workforce policies continue to
regulations mentioned influence business planning.
Desire for market growth and Pro-business climate ranked Respondgnts see'government
. policy as influencing future
investment second overall

growth opportunities.



2027 Advocacy Priorities Reflect Industry
Concerns About Markets, Costs, and Regulation

What policy issues would you most like to see MFPC engage on in 20277
Priority Area Specific Issues Mentioned

Biofuels development; expanded biomass utilization for power
generation; lower energy costs; electricity rate reduction/stranded cost
Energy, Biomass & Biofuels relief, maintaining the Shawmut Dam to support Sappi operations

Private property rights; landowner rights protection; land use zoning
concerns; public access on private lands; opposition to old-growth

Landowner Rights & Land Use regulatory takings
Labor Policy Reform Modify PFMLA,; address labor-related regulatory burdens on employers

Industrial grant opportunities; financial incentives for the forest industry;
Financial Incentives & Funding state funding for spruce budworm preparedness and response

Eliminate or modify the Blue Conversion Law; address old-growth
Regulatory Reform regulations and other policies affecting forest land management




Members Value MFPC's Advocacy,
Communication, and Industry Leadership

What can the Council do to serve your company better?

Priority Area Key Feedback

Keep doing what you're doing; strong satisfaction with current
performance; trusted industry representative; effective advocacy and

Continue Current Efforts member service.

Continue advocating for business-friendly policies; improve the overall
Advocacy for a Better Business Environment business climate; promote industry competitiveness.

Continue email communications; keep members informed; maintain
Communication & Engagement strong engagement with membership.

Continue gathering member input; ensure industry concerns are heard
Listening to Members and represented.

Present a unified front on key issues; build member consensus around
Industry Unity & Consensus Building major priorities.




Members views on sponsorships are mixed with
45% open to considering sponsorship packages

Would you prefer that MFPC offer a sponsorship package for events at the beginning of each year,
or do you prefer ad-hoc sponsorship opportunities?

@ Sponsorship package
@ Ad-hoc sponsorships
® Both

sa8% v




MFPC honors and remembers those we have lost

Saturday, October 3rd 2026

Join us for the inaugural Alden J. Robbins Memorial Trail Race, a 5K
Run/Walk along one of Alden's favorite trails, the Ridge to River Trail at
Georges Highland Path in Searsmont, Maine.

Parking: 53 GhentiRoadsSearsmont:

Registration/ChecksIn: :6:00 am'
Race’Start:9:00 am@iSchool Street SIAppleton RidgeRoad

Alden Robbins

July 2, 2026 PROCEEDS BENEFITING THE ALDEN J ROBBINS LEGACY FUND
: WITH THE MAINE COMMUNITY FOUNDATION




MFPC honors and remembers those we have lost

John Cashwell
November 24, 2025






Hours of Archived Video Available for Members

Scan here to view full 1995
Referendum Presentation

Thanks to Prof. Adam Daigneault and Hannah Turner
for their help to digitize MFPC’s archives collection!



Next BOD meeting - November 12, 2026
All members are welcome!
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Thank you for your support!



