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• Decentralized organization with conservation strategies shaped close to the 
landscapes and with the partners where TNC works.

• Partnerships are key to TNC’s conservation success.  We work alongside 
landowners, businesses, agencies, Tribal Nations, communities and 
nonprofit partners to develop practical solutions that support both people 
and nature.



What TNC Does

"People, partnership, and place are the 
enduring elements of TNC's DNA."  

- Jen Morris, CEO of The Nature Conservancy 
on the organization's 75th anniversary 



" I think they're the only green 
group worth a **** "  

- John Cashwell 



What TNC Does

PROTECT

• Land and water 
conservation

• Conservation 
easements

• Connected 
landscapes

MANAGE

• Working forests

• Prescribed fire and 
restoration

• Water and habitat 
stewardship

PARTNER

• Private landowners 
and industry

• State and federal 
agencies

• Local communities 
and Tribal Nations



TNC in Maine
A long record of conservation, stewardship, and partnership

• The Maine TNC chapter was established in 1956 with Rachel Carson 
as honorary chairman

• One of TNC’s oldest chapters

• Approximately 2.5 million acres conserved with partners

• Almost 300,000 acres currently owned and managed



Maine’s Forest Landscape
TNC engages as a landowner, manager, convener and partner

• Works with private landowners and 
forest managers

• Supports healthy forests

• Applies science through management 
and monitoring

• Builds durable solutions with industry, 
agencies and communities
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Kennebec River work: Why?
- TNC Maine is working to support sea run fish 

populations in the Kennebec, and re-strengthen 
the ecology of an entire ecosystem

- Historically, huge runs of fish moved up the 
Kennebec from the Gulf of Maine to spawn, 
then returned to the ocean.  

- Species such as salmon, shad, herring, and eel 
are greatly benefitted from a restored river 
system

- Gulf of Maine fisheries rely on these 
populations
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Kennebec River work

Timeline:

- Feb 2025: Federal regulators recommended a path 
to relicensing with increased fish passage requirements
at all four dams

- Sept 2025: TNC and Brookfield announced deal for the 
purchase of the 4 Lower Kennebec River dams 

- Spring 2026:  Launched new organization (Kennebec River 
Restoration Trust), including Advisory Council 

- Currently:  KRRT & TNC working with Sappi engineers on a 
path forward
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Importance of Sappi

"We are very keenly aware of how important 
that mill is, not just to the economy in the 
region, but also to the forest products 
industry as a whole.”

- Alex Mas, CEO, Kennebec River Restoration 
Trust

"The Sappi Somerset Mill is vital to the forest 
products industry in the entire region, and 
The Nature Conservancy and our partners are 
committed to finding a solution that supports 
it's long-term viability.”

- Kate Dempsey, State Director, TNC Maine
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Kennebec River work

TNC is 100% committed to working with 
Sappi to develop a solution that: 

1) Meets Sappi’s short and long-term 
water needs, and does not adversely affect 
the mill 

2) Achieves the river restoration goals 
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Kennebec River work

Website:  kennebectrust.org

Contacts:  

Alex Mas - CEO, Kennebec River Restoration Trust: 
alex.mas@kennebectrust.org

Kaitlyn Nuzzo - Director of Government Relations, TNC Maine:
Kaitlyn.Nuzzo@tnc.org



Focusing on:

• Improving efficiency in federal forest management 
practices (such as the Fix Our Forest Act)

• Defending important programs that support forest health 
in all corners of the country

• Funding State and Private Forestry programs, and supporting 
hazardous fuel removal programs

• Forest Service science programs, including the Forest Inventory 
and Analysis program

TNC’s forest work in Washington 




